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Our Success, Our Passion
In August 2012, the Santa Ana Unified School District Board  
of Education approved our new Vision and Mission Statements  
as part of the Seven Building Blocks to SAUSD’s success.  These  
statements align with the national direction and our implemen-
tation of the Common Core State Standards.  They reflect SAUSD’s 
path to providing a world-class education to ensure that our  
students are college and career ready and prepared to assume 
their role as a part of the global citizenry.

We will work collaboratively and comprehensively 
with staff, parents, and the community to strengthen  
a learning environment focused on raising the  
achievement of all students and preparing them  
for success in college and career.

We assure well-rounded learning experiences, which 
prepare our students for success in college and career.  
We engage, inspire, and challenge all of our students 
to become productive citizens, ethical leaders, and 
positive contributors to our community, country and  
a global society.

Success

Achievement

United

Service

Dedication

Santa Ana Unified School District

Mission Statement

Vision Statement



 
 



 

 

Santa Ana Unified School District’s Pledge 
 

 

 



 
 



Assistant Superintendent, Business Services 
2017-18 Second Interim Message 

 
 
 

On June 27, 2017, the Governing Board adopted its 2017-18 Budget based on the forecast 

available at that time.  On December 12, the Board approved the First Interim Report covering the 

period ending October 31, 2017. The Governor has come out with the 2018-19 proposed Budget on 

January 9, 2018 and the assumptions for the subsequent two years have changed significantly. 

California Department of Education (CDE) has also certified the first principal (P-1) apportionment 

on February 20, 2018 based on the District’s submission of P-1 attendance reports.  The District has 

also been working on the Local Control Accountability Plan (LCAP) revisions and annual updates. 

This document, the Second Interim Budget Report, encompasses all of the financial changes and 

adjustments that have occurred as of January 31, 2018. 

 
Education Code 42130 and 42131 require that every California school district prepare this interim 

report to ensure financial accountability and certify whether or not the District is able to meet its 

financial obligations for the remainder of the fiscal year and, based on current forecasts, for the 

subsequent fiscal years.  This second interim budget report represents a positive certification which 

affirms that the district will be able to meet its current fiscal obligation this year and the subsequent 

two fiscal years.   

 
Multiyear Projections 
 
The Governor’s 2018-19 proposed budget contains a full implementation of Local Control Funding 

Formula (LCFF) three years early than the earlier projected 2020-21 deadline.  Beginning in 2019-

20 the districts will rely on cost of living adjustments, if funded, to receive their LCFF growth 

estimates.   

 

The district forecasts its expenses and revenues out f o r  t h e  r e m a i n d e r  o f  t h e  f i s c a l  y e a r  

a n d  f o r  t h e  s u b s e q u e n t  f i s c a l  y e a r s  which reflects our LCAP goals, actions and services 

and other operational adjustments. A few long-range factors that will result in increased costs (or 

decreased revenue) to the district that the district continues to monitor and plan for are the 

district’s continued decline in enrollment and unduplicated pupil count, increases in other 

post-employment benefit obligations (OPEB), as well as increases in the district’s retirement 

contributions (STRS and PERS). 

 

While the district has demonstrated the ability to manage these and other costs through the 2019- 

20 school year, we continue to a n a l y z e  projected changes in future years. These a s s i s t  us to 

i m p l e m e n t  c o r r e c t i v e  a c t i o n s ,  i f  n e e d e d ,  a n d  ensure fiscal solvency. Ultimately, budget 

and programmatic priorities for new or redirected funding are determined by the Board of 

Education with considerable input by our community stakeholders through the LCAP process. 

 
Local Control Accountability Plan 
 

In order to ensure that districts are addressing the specific needs of their students, school districts 



are required (pursuant to Education Code 52060) to engage with their communities to develop a 

Local Control Accountability Plan (LCAP).  Over the last four years, the Santa Ana Unified School 

District has involved a wide variety of stakeholders to develop its LCAP to meet the district’s goals 

and mission. 

 

As a result of this collaboration effort, the Santa Ana Unified School District Local Control 

Accountability Plan was created and adopted by the Board of Education during the same meeting as 

the Budget on June 27, 2017 and continues to be updated on a regular basis with input from 

stakeholders.  

 
Major Budget Assumptions 
 
Following are some major assumption changes and highlights for 2017-18 compared to the first 
interim: 

 

 Increase in LCFF gap funding from 43.19% to 44.97%   

 Increase in unduplicated pupil percentage from 90.34% to 91.83%   

 Increase in revenues by approximately $6.1 million   

 Decrease in expenditures by approximately $2.2 million   

 Increase in ending fund balance by approximately $3.3 million  

 
 
 
 

Manoj Roychowdhury, Assistant Superintendent, Business Services 
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                         2017-18 SECOND INTERIM 
 

 

 
 

January  JANUARY 2018 

 
The District develops the budget each year by identifying 
the changes in revenue from the Local Control Funding 
Formula (LCFF) and expenditures that are continuing, 
mandated, or required for operations. The Local Control 
Accountability Plan (LCAP) is the guiding plan for 
programming any new funding that is available after 
balancing the revenue and expenditure projections. The 
LCAP plan process is the guiding point set by the Board of 
Education and the community in providing prioritization for 
new funding as it becomes available after meeting all 
obligations for continuing, mandated, or required for 
operations.  
 
 

Second Interim Report 

Orange County Department of Education (OCDE), the 
District’s oversight agency, provides guidance and 
direction as to which assumptions should reasonably be 
incorporated into the District’s Second Interim Report. 
 

The key assumptions included in the Second Interim are 
as follows: 
 
Revenue Adjustments: 
 

 Increase in LCFF funding of approximately $2.3 
million: 

o An increase in the unduplicated pupil 
percentage from 90.34% to 91.83% 
(students who qualify for free or reduced 
price meals, English learners, and/or 
Foster Youth); and an increase in the 
State LCFF gap funding rate from 43.19% 
to 44.97%;  

 Increase in federal funding budget of 
approximately $0.8 million, including Title I, Title 
II, Title III, MAA, and Education for Homeless 
Children and Youth; 

 Increase in California Clean Energy funding 
budget of approximately $0.4 million; 

 Increase in local funding budget of $2.6 million, 
including interest income, California Technical 
Education (County), new grants, and donations. 

 
Expense Adjustments: 
 

 Decrease in certificated budget due to 
adjustments to teachers and Assistant Principals 
salaries as well as extra duty and substitute of 
approximately $2.0 million;  
 

 

 
 Decrease in classified budget of approximately 

$0.9 million due to adjustments to frozen and 
vacant positions as well as a shift in expense 
categories; 

 Decrease in employee benefits budget of 
approximately $0.8 million due to salary 
adjustments; 

 Decrease in books and supplies budget of 
approximately $6.9 million due to a shift of 
expense categories as well as the reclassification 
of payment of the Math textbooks from the 
current year to the prior year;  

 Increase in services and other operating budget 
of approximately $8.9 million due to a shift in 
category expenses; 

 Decrease in capital outlay budget of 
approximately $0.4 million due to a shift in 
expense categories; 

 Increase in tuition budget of approximately $0.4 
million for Orange County High School of the Arts 
due to an increase in number of students and one 
to one instructional aides. 

 Decrease in interfund transfer of approximately 
$0.3 million to Health Benefits Fund. 
 

Labor Contract Negotiations: Negotiations with all 
bargaining units are still pending for 2017-18.  
 

 Second Interim Budget Data 
To represent the District’s budget in a more readable 
format, the following bar charts identify the various 
elements of the 2017-18 budgets for the unrestricted and 
restricted general funds (i.e. the General Fund or Fund 
01). 
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95.94%
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Federal Revenue $1.7M

Other Local Revenue
$3.7M

Other State Revenue
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Unrestricted General Fund - Revenues
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Second Interim Budget – All Funds 

In addition to the General Fund, the District has other 
funds that are utilized for specific purposes.  In the table  
below, you will see a summary of the District budget for all 
other funds at the Second Interim Budget. 
 

Funds are allocated to the District based upon several 
criteria. The State requires that various funds be 
maintained for the proper accounting of revenue and 
expenditure activities carried out within the various funds.  
The “fund type” is important because it determines how the 
financial resources must be spent. 

 
Fund 

# 

 
Fund Name 

 

Total 
Budget 

Expenditures 
Incl. Other 
Financing 

Sources/Uses 
($ in million) 

01 General Fund, Unrestricted & 
Restricted $673.8 

09 
Charter Schools Special Revenue 
Fund 

3.7 

12 Child Development Fund 7.0 

13 Cafeteria Fund 47.3 

14 Deferred Maintenance Fund 4.4 

20 
Special Reserve for Postemployment 
Benefits 

0.0 

21 Building Fund 1.5 

25 Capital Facilities Fund 14.9 

35 County School Facilities Fund 2.6 

40 Special Reserve Fund for Capital 
Outlay 

34.4 

49 Capital Project Fund for Blended 
Component Units 

0.0 

51 Bond Interest & Redemption Fund 20.3 

56 Debt Service Fund 8.2 

67 Self-Insurance Fund 17.8 

71 Retiree Benefit Fund 0.0 

 Total $835.9 

 
Cash Flow Considerations 

The District projects a positive cash flow for 2017-18 and 
2018-19 without any borrowing.  The District continues to 
diligently monitor its cash flow. 

4.56%
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Classified Salaries $54.3M
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Certificated Salaries
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Unrestricted General Fund - Expenditures
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District Multiyear Projections – General 

Fund 
 

Multiyear projections (MYPs) are required by AB1200 and 
AB2756.  It is the obligation of the school district to show 
that it will be able to meet its financial obligations in the 
current year and two subsequent fiscal years.  A 
barometer of a district’s financial strength is the district’s 
unrestricted reserve percentage.  Districts the size of  
SAUSD are required to maintain unrestricted reserves of 
at least 2% or roughly $13.0 million.  While $13.0 million is 
a significant amount, the reserve is less than two weeks 
payroll, with monthly payroll of approximately $40 million. 
 
The multiyear projections were adjusted, beginning in 
2018-19 to account for:  

 The full implementation of LCFF (100% gap 
funding rate) which provides additional funds of 
approximately $1.5 million from 2017-18; 

 A reduction in certificated staffing due to a 
projected enrollment loss of 1,300, resulting in a 
reduction in certificated expenditures of 
approximately $5.3 million; 

 The projected step/column salary increase of 
approximately $1.6 million and $0.2 million for 
certificated and classified salaries, respectively; 

 The projected increase of approximately $8.3 
million in STRS/PERS and Health benefits costs; 

 The One-time Funds for Outstanding Mandate 
Claims of approximately $13.8 million; 

 The removal of a one-time interfund transfer to 
Fund 20 Postemployment Benefits of $16.1 
million; 

 The removal of Math and, ELA textbooks 
adoption of $11.4 million; 

 The removal of one-time expenses of $4.9 
million; 

 A reduction of approximately $3.1 million for the 
purchase of 2017-18 chromebooks. 

 
The District uses the estimated gap funding rates of 100% 
and 0% and COLA of 2.51% and 2.41% for 2018-19 and 
2019-20, respectively. Revenue is projected to increase in 
2018-19 by approximately $1.5 million from 2017-18 and 
to decrease in 2019-20 by approximately $11.4 million 
from 2018-19. 
 
The State funds districts based on students who attend 
school.  

 Student Enrollment.  The District has experienced 
enrollment loss in 15 of the last 16 years. The 
District anticipates losing 1,300 students in 2018-
19 and an additional 1,300 in 2019-20. The 
projected decline in student enrollment is 
reflected in revenue projections for the Second 
Interim Budget.  

 
 

 

 
 

SAUSD is submitting a positive certification to the State 
based on revenue assumptions that the District will be able 
to meet its General Fund obligations in the current and two 
subsequent fiscal years. 
 

 

COMBINED GENERAL FUND 
 

($s in Millions) 2017-18 2018-19 2019-20 

Beginning Fund Balance $101.6 $97.5 $124.5 

Revenues $669.7  $664.1 $637.3 

Expenditures $673.8 $637.1 $639.9 

Net Increase/(Decrease) <$4.1> $27.0 <$2.6> 

Projected Ending Fund 
Balance 

$97.5 $124.5 $121.9 

Components of Projected 
Ending Fund Balance 

   

Stabilization Arrangements $45.8 $84.3 $82.3 

Revolving Cash/Stores $1.2 $1.2 $1.2 

 Other Designations $18.1 $18.1 $18.1 

  Restricted Reserves $18.9 $8.2 $7.5 

      Unrestricted Reserve $13.5 $12.7 $12.8 

  Unrestricted Reserve % 2.0% 2.0% 2.0% 

Undesignated/Unappropriated $0.0 $0.0 $0.0 

For more information on SAUSD budget, please use the following link:   

http://www.sausd.us/Page/434 
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Proposed LCAP Goals 
The Second Interim Budget incorporates the action 
plans, services, and expenditures outlined in the 
proposed  Local Control and Accountability Plan 
(LCAP) as shown in the charts below: 

CORE SUPPLEMENTAL

Actions and 
expenditures to meet 

the goals described for 
ALL pupils.

Additional annual 
actions above what is 

provided for all 
students that will serve 

low-income, English 
learner, and foster 

youth pupils.

Goal 1 

$25.5M $79.1M

Goal 2 

$367.4M $34.2M

Goal 3 

$202.0M $69.9M

24.4%

75.6%

91.5%

8.5%

74.3%

25.7%

Goal 1: Teaching and Learning 

Goal 2: Engagement 

Goal 3: School Climate and Safety 

$104.6M  
 Rigorous, standards-based instructional

program, digital resources and
Professional Development

 Course options (traditional & online)
 Progress monitoring
 Early literacy and numeracy
 AP, CTE and VAPA courses
 STEM and AVID programs
 Extended learning opportunities

$401.6M 
 Highly-qualified and well trained

teachers and leaders
 Increased VAPA, Athletics and

extracurricular opportunities
 Access to technology
 Project-based learning
 Parent training and workshops
 Increased library services and tutors
 Summer enrichment and bridge

programs

$271.9M 
 Family events
 School safety and maintenance
 Welcoming school environments
 PBIS and dropout prevention efforts
 Mentoring and service learning
 Wellness programs and connections

to community resources
 Parenting programs with childcare
 Translation services
 School climate & structured recess
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